Sponsor sends Protocol and other documents to PI
IPP negotiates/ signs CDA; PI signs ‘Read and Understood’
IPP sends executed CDA to Sponsor/CRO

Sponsor/CRO sends CDA to PI
PI sends CDA to IPP for review and to OCT for tracking
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Sponsor/CRO sends draft CTA and Budget to PI

PI sends CTA and Budget to OSP and OCT





Dept. submits myResearch Funding Proposal
PI/OCT negotiate budget

for routing and approval





OSP negotiates CTA w/Sponsor

IRB application submitted to ORC for review






Modifications may be requestedFinal contracts and budget received from Sponsor







IRB approval received






OSP signs the agreement and forwards to Sponsor for full execution





Sponsor forwards fully executed agreement to OSP





Study can begin, Award is established

Key:
CDA: Confidentiality Agreement CRO: Contract Research Organization CTA: Clinical Trial Agreement
IRB:	Institutional Review Board OCT: Office of Clinical Trials
OSP:	 Office of Sponsored Programs IPP:	Intellectual Property Partners PI:	 Principal Investigator
